E.E. Oliver School
3 Year Education Plan 2008-2011

Principal: Mrs. Pamela Maxwell

Staff Representative: Mrs. Sally Arnold

School Council Representative: Mrs. Xan Moffatt-Toews/ Mrs. Connie Kramer

Please describe how the School Council was involved in the development of this
plan:

School achievement/satisfaction results shared with School Council on Oct. 9".
School Council participated in development of own goals for council including
support of school initiatives. School staff and Council developed initial plan for
school project. Formal and Informal surveys from parents (satisfaction surveys and
surveys at parent/teacher interviews and Open House)




Foundation Statements
E.E. Oliver: A place for learning, sharing and caring

Mission:

Students and staff will develop and promote learning while reinforcing the
attributes of the “EAGLES” slogan within our school community.

At E.E. Oliver we value:

Excellence: to strive for the highest quality of one’s ability
Achievement: to set and attain a specific goal or purpose
Growth: to improve and change for a positive purpose

Leadership: to promote, guide and demonstrate a positive and caring
direction with integrity

Empathy: to demonstrate sympathetic understanding of another

Sportsmanship: to demonstrate a positive attitude that promotes safety
and self-esteem.

Vision Statements:
At E.E. Oliver School we wiill.......

Promote leadership within the school community: Students and staff share
responsibility in the creation of a successful learning environment for all.

Offer programs that motivate children to do their best: All learners will be
successful. Students will be supported and challenged to reach their
highest potential.

Go the extra mile: We will show genuine interest and concern for students.
We will consider every child in the school to be our individual
responsibility.

Support a safe and caring environment: We will recognize diversity within
our students and create an environment where all are treated with kindness
and respect.

Encourage open and honest sharing between parents and the staff:
Community members feel welcome. Parents are involved and informed.
The knowledge and efforts of the school staff are appreciated.



School and Community Profile

E.E. Oliver Elementary School is located on the west side of Fairview, Alberta. The
school serves the needs of students in Kindergarten to Grade 6. In addition, a pre-
Kindergarten program offers programming for young children who may need early
intervention programs. Approximately half of the students live in the rural area
surrounding Fairview and are bussed to school. The remainder of students live in
town and either walk to school or ride the cross-town bus to get to the east end of
town.

The economy of Fairview is based on agriculture, oil and gas development and
exploration, and logging. Located in Fairview is the Fairview campus of the
Northern Alberta Institute of Technology. The college is one of the largest
employers in town and draws students to its programs from across Alberta and
Canada. A variety of small businesses support the needs of the community and
provide employment for many of the residents. In addition to its many economical
services, Fairview has a health complex with provisions for in-house care and
support for senior citizens. Medical services includes dental, eye and mental health
care.

Fairview has many recreational facilities in town. At the college there is an indoor
pool, squash and racquetball courts and a weight and aerobic exercise room that
are available to community members. Fairview also has a hockey and curling rink,
golf course, bowling alley and ski hill. Children have a selection of different activities
to choose from: figure skating, minor hockey, martial arts, cubs, 4-H, dance classes,
swim club, Awana and gymnastics.

At E.E. Oliver School the staff is dedicated to providing programs and activities that
meet the needs of the whole child. We work on the philosophy that children with
healthy bodies and healthy minds learn better. In order to develop a healthy mind, a
well-rounded academic program is offered at the school along with supports for the
children’s social and emotional needs. Healthy bodies are promoted by encouraging
healthy eating habits through a school breakfast program and scheduling daily
physical education classes. In addition, the school hosts a daily intramural program,
after school sports three nights a week and provides active play spaces during
recesses.

A Family School Liaison program has been operating in the school for the past 18
years. Our liaison worker makes classroom presentations and works with small
groups on friendship and social development skills. Our family liaison worker
provides a connection for parents and speaks with students who need individual
support in coping with social issues. Our family liaison worker works collaboratively




with the local mental health worker, social services and a district appointed
counsellor.

Each staff member is part of a professional learning team. These teams meet
reqularly to collaborate on improving their teaching practices. Provincial
Achievement Tests, Canadian Achievements Tests and parent/student satisfaction
survey are analyzed by the school staff to set the goals for our school improvement
plans.

There are several new initiatives continuing to develop at the school during the
2008-2009 school year. There is ongoing program implementation in the areas of
mathematics and social studies in grades 1,2,4,5,and 6. Teachers in grades 2 and
5 are piloting the new math program to be implemented in 2009-2010. Effective
Behavior Supports (EBS)is ongoing with continued review of effective behaviour
strategies and analysis of behaviour reports. We will review and revise our computer
based program SuccessMaker. In 2008-2009 we will pair the SuccessMaker
program with Read n’ Write Gold and individualized resource support to better meet
the needs of the students requiring alternative programming. A full time Special
Education teacher has been employed to assist teachers in developing,
implementing and assessing effective IPP programs for children with special needs.

Current issues and trends

1. Community Demographics: The population of Fairview is beginning to show some
early signs of growth. There are a number of new young families moving to the area for
employment. Kindergarten enrolment has been consistent for two years. A daycare
building proposal is presently before the board to create a daycare on the E.E.Oliver
school property. Overall enrolment has shown a slight increase over the past three
years with the greater increase in the primary grades.

2. Continued Increase in the Number of Students with Severe, Moderate and
Mild Needs. Presently in 2008-09, there are 13 coded severe students. Students
are being diagnosed and intervention strategies are being implemented. The hiring
of a full time special education teacher with a medical background in pediatric
nursing is instrumental in providing a supportive program for the students with
special needs. Teachers require ongoing support to meet the needs of the individual
students in their classrooms. Support from outside agencies has become a priority.
Ongoing collaboration with mental health, social services, medical personnel and
district staff is supporting the program needs for the special education students.

3 Curriculum Revisions: New programs in mathematics and social studies are
being implemented. Teachers require and are receiving support for program
changes through professional development and internal/external PLC opportunities.
Scheduling adaptations have been made to provide for opportunities for
collaboration.

4. The implementation of a breakfast program has had a positive effect on
student behavior in the mornings. The breakfast program has been maintained




for 3 years and has provided the means of making students aware of healthy food
choices. The program continues to be well supported by the community through
contributions and volunteers.

5. An intramural program for students in grades 4-6 and an after school sports
program ensure healthy physical choices for students. Since the implementation of
the sports program in the past two years, noon hour referrals for misbehavior have
decreased.

6.Effective Behavior Support Strategies has been implemented at EE Oliver.
The school mascot “The Eagle” is the symbol for positive behavior choices.
7.Public Relations: E.E. Oliver has a solid reputation of providing sound
educational and social programs for students. Parents report that they feel
welcome in the school and are showing support for the school with their attendance
at school events and volunteer work. Continued PR through school and classroom
newsletters and newspaper coverage will continue to be a priority. The School
Council has increased its membership and has the numbers to support the school
initiatives in playground development and technology. Regular monthly meetings
have been scheduled.

Program Highlights

1. Implementation of social studies and math curriculum at the grade one and four
levels.

2. Piloting curriculum in grade two and five mathematics

3. Ultilization of Smart Board Technology. Initial placement in grade two classroom
and the computer lab with access for all classes. Additional Smartboards to be
purchased for primary and upper elementary classrooms as funds are available
via grants/school PAC fundraising. E.E. Oliver is on the Year 2 schedule to
receive 5 Smartboards in 2009-2010.

4. Ongoing support for French language instruction in grades 4-6.

5. Support for programming by providing bi-weekly opportunity for PLC collaboration
in the regular timetable. Class coverage provided by special education teacher
and administration will provide opportunity for teachers to reflect on present
programming and determine course of action for selected subject areas identified
in the school focus and school goals.

6. Family School Liaison: provides support for students/families of need. Co-
ordinates Breakfast Program and facilitates individual classroom presentation on
friendship and anti-bullying programs.

7. Stepping Forward: continued provision of programming for students with
speech/language difficulties. Children aged 4 years + with integration in present
Kindergarten program. Students complete a 2 year K program.




Special Education
Key Contact Name:

Severe Needs

Code 42 (5) In class support/behaviour intervention-teaching of social

Code 43 (4) Individualized programming focusing on toileting, feeding and

(4)
Code 44 (3) Combination of in class support with highly individualized
(1)

Code 45 (1) In class support for communication support and social skill




for communication.

Mild & Moderate Needs : 30 students

ESL: (2) Code 301: Second Language: Classroom support/community

volunteers/alternate materials

ECS (2) Code 47
ECS (15) Code 30

Severe Communication/Moderately disabled: Classroom support-
additional time in program: 1-1 and small group language programming.
Assisted by PUF speech and Language (K. Budd)

Code 54 (9):Classroom support and Successmaker supplementary

program. Some short term OT/Speech support
Code 57 (3)Moderate Communication

Speech therapy through SHIP and school partnership. Students receive

speech and language support 2-3 X per week for 30 sessions.
Code 58 (1) Moderate Physica/Medical

Student under review for surgery in 2008-09.

Program Concerns

Implementation of full time Special Education teacher support. Monitoring

needs/level of satisfaction

OT/PT/Speech support for Mild/Moderate: School Based funding to provide
educational assistants for SHIP support. CASE support/training given to

assigned special education students and assistants.

Increasing number of young children with speech/language difficulties.




Major component of ECS support to be given to basic language and speech

support not obtained in early years. Impacts literacy readiness.

Ongoing training of support staff working with challenging behaviours.

Updates and Training for NVCI

Enrolment and Staffing

Enrolment Trends
Past Enrolment in Grades 1 to 6
1999-2000 295
2000-2001 320
2001-2002 328
2002-2003 316
2003-2004 334
2004-2005 320
2005-2006 324
2006-2007 326
2007-2008 343

September 30, 2008

Grades 1 to 6 : 298

Kindergarten/Stepping Forward : 57

Total Student Head Count: 355

Enrolment projection is to maintain or continue with a slight increase

in future years as new families continue to move into the area. Enrolment in primary
grades(K-3) presently exceeds upper elementary (4-6) by 135 students.

Staffing

Teachers 18.9 fte

Secretarial 1.70 fte

Librarian 1.0 fte

Teacher Assistants

Severe: 8.1

Generalists (School support) 2.69 fte
LAN Technician: .5 fte




Teacher Timetables School Timetable is configured on a Day 1-5 rotating cycle. The 5 day
cycle allows for greater flexibility in timetabling for non-core subjects and ensures equity in
core subject allocated minutes. Timetables are enclosed.

Sally Arnold Grade 1 Teacher Instructional Time Minutes/Day

Subject 1 2 3 4 5
Lang. Arts 110 140 170 110 110
Math 60 30 60 60 60
Social
) 60 30 X 60 X

Studies
Science 30 30 30 30 30
Art X 30 X X 60
Music X X X X X
Phys. Ed 30 30 30 30 30
French X X X X X
Health X X 30 X X
Computers X X X X X
Library X X X X X
Preparation | 30 30 X 30 30
Total (320

) 320 320 320 320 320
minutes)
Teacher Instructional | 919 Grade 1 courses as listed above
Hours

Computer integrated in regular courses

Teacher Prep Hours 52

Total Hours 971




Dianne Brown Admin

Teacher Instructional Time

Subject 1 2
/Day

3 4 5

Lang. Arts

Math

Social 60
Studies

60 60

Science

Art

Music

Phys. Ed 90 90

90 90 60

French

Health 30

60 30

Computers

Library

Admin 170 200

170 170 200

Total (320 320 320

minutes)

320 320 320

Teacher Instructional | 450 hours Grade 5 Social Studies
Hours Grade 4 Phys. Ed
Grade 5 Phys. Ed
Grade 2 Health
Grade 3 Health
Grade 5 Health
Teacher Admin. 521 hours
Hours
Total Hours 971 hours




Brian Canning Grade 3 Teacher Instructional Time Minutes/Day

Subject 1 2 3 4 5
Lang. Arts 80 80 110 50 110
Math 60 60 60 60 60
Social X X X X X
Studies

Science 60 60 60 60 X
Art X X X 60 30
Music X X X X X
Phys. Ed 60 60 60 60 60
French X X X X X
Health X X X 30 X
Computers | x 30 X X 30
Library 30 X X X X
Preparation | 30 30 30 X 30
Total (320 320 320 320 320 320
minutes)

Teacher Instructional | 919 Grade 3 Subjects as listed above
Hours Grade 3 Phys. Ed

Teacher Prep Hours 52

Total Hours 971




Terry Eherer Grade 4

Teacher Instructional Time

Subject 1 2 3 4 5
Lang. Arts 50 50 110 50 110
Math 90 30 60 30 60
Social 30 X 30 90 30
Studies
Science X 90 60 X 90
Art 60 30 X X X
Music X X X X X
Phys. Ed X X X X X
French 60 60 X 60 X
Health X X X X X
Computers | x X 30 30 X
Library X 30 X X X
Preparation | 30 30 30 60 (PLC) 30
Total (320 320 320 320 320 320
minutes)
Teacher Instructional 893 Grade 4 Courses as listed above Inc.
Hours Grade 4 French

1 block Gr 3 Math
Teacher Prep Hours 52
Other-PLC/Sp. Ed 26 Special Project-Implementation of SS
Support and Mathematics
Total Hours 971




Penny Finkbeiner Grade 1 Teacher Instructional Time

Minutes/Day

Subject 1 2 3 4 5
Lang. Arts 110 110 140 110 110
Math 60 60 60 60 60
Social 60 60 90 90 30
Studies

Science 60 60 X 60 X
Art X X X X 90
Music X X X X X
Phys. Ed X X X X X
French X X X X X
Health X X X X X
Computers

Library

Preparation | 30 30 30 X 30
Total (320 320 320 320 320 320
minutes)

Teacher Instructional | 919 Grade 1 courses as listed above
Hours Grade 2 Social Studies
Teacher Prep Hours 52

Total Hours 971




Jane Garner Grade 3

Teacher Instructional Time

Subject 1 2 3 4 5
Lang. Arts 110 110 80 140 50
Math 30 60 60 60 60
Social 90 90 90 30 30
Studies

Science 60 60 60 60 X
Art X X X X 90
Music X X X X X
Phys. Ed X X X X X
French X X X X X
Health X X X X X
Computers | x X X X 60
Library X X X X X
Preparation | 30 X 30 30 30
Total (320 320 320 320 320 320
minutes)

Teacher Instructional | 919 Grade 3 Courses as listed above
Hours Coverage with Gr. 3 Socials
Teacher Prep Hours 52

Total Hours 971




Deb Gordon Grade 2

Teacher Instructional Time

Subject 1 2 3 4 5
Lang. Arts 110 110 110 110 110
Math 30 30 60 30 30
Social X X X X X
Studies

Science 60 X 30 60 30
Art X 60 X X X
Music X X X X X
Phys. Ed 90 90 90 90 90
French X X X X X
Health X X X X X
Computers | x X X X 60
Library X X X X X
Preparation | 30 30 30 30 X
Total (320 320 320 320 320 320
minutes)

Teacher Instructional | 919 Grade 2 courses as listed above
Hours Phys. Ed grade 1 and 2
Teacher Prep Hours 52

Total Hours 971




Ted Gordon Grade 6

Teacher InstructionalTime Minutes/Cycle

Subject 1 2 3 4 5
Lang. Arts 90 60 120 30 60
Math 30 30 30 30 30
Social 30 60 60 X 30
Studies

Science 60 60 X 60 60
Art 90

Music X X X X X
Phys. Ed 65 65 65 65 65
French X X X X X
Health X X X X X
Computers

Library 30
Preparation | 30 30 PLC 30 30 30
Total (320

minutes)

Teacher Instructional | 765 hours Grade 6 Phys Ed

Hours Grade 6 Subjects as listed
Teacher Prep Hours 52 hours

Other-PLC 13 hours Special Ed. support

Total Hours 971 hours




Pam Maxwell Admin

Teacher Instructional Time

Subject 1

4

Lang. Arts

Math

Social

Studies

Science

Art

Music

Phys. Ed

French

Health

Computers

Library

Admin. 320

320

320

320

320

Total (320

minutes)

Teacher Instructional

Hours

N/A

Teacher Prep Hours

N/A

Total Hours

971 hours




Dianne McWatt Gr 5/6

Teacher Instructional Time

Subject 1 2 3 4 5
Lang. Arts 50 80 80 80 110
Math 60 60 60 60 60
Social X 60 60 60 X
Studies

Science 60 60 60 60 X
Art X X X X 90
Music X X X X X
Phys. Ed 30 30 30 30 30
French X X X X X
Health 30 X X X X
Computers | 60 X X X X
Library

Preparation | 30 30 (PLC) | 30 30 30
Total (320 320 320 320 320 320
minutes)

Teacher Instructional 765 Courses at a grade 5/6 combination as
Hours listed

Teacher Prep Hours 52

Other-PLC-sp. Ed 13

support

Total Hours 971




Bernie Pentland Gr. 5 Teacher Instructional Time

Subject 1 2 3 4 5
Lang. Arts 110 140 110 50 170
Math 60 90 30 60 30
Social X X X X X
Studies

Science X 60 60 60 X
Art X X X 90 X
Music X X X X X
Phys. Ed X X X X X
French 120 X 90 X 90
Health X X X X X
Computers | x X X X X
Library X X X 30 X
Preparation | 30 30 30 (PLC) 30 30
Total (320 320 320 320 320 320
minutes)

Teacher Instructional 765 hours Grade 5 Subjects as listed above
Hours Grade 5 and 6 Level French
Teacher Prep Hours 52 hours

Other-PLC-Sp.Ed support 13 hours

Total Hours 971




Nicole Piercey Grade 2 Teacher Instructional Time

Subject 1 2 3 4 5
Lang. Arts 110 110 140 140 110
Math 60 30 60 30 60
Social X 30 60 60 X
Studies

Science 60 X X 30 60
Art X 30 X X 60
Music X X X X X
Phys. Ed 30 30 30 30 30
French X X X X X
Health 30 X X X X
Computers | x 60 X X X
Library X X X X X
Preparation | 30 30 30 30 X
Total (320 320 320 320 320 320
minutes)

Teacher Instructional | 919 Grade 2 courses as listed above
Hours

Teacher Prep Hours 52

Total Hours 971




OJ Shmyruk Grade 2/MusicCTeacher Instructional Time

Subject Monday | Tuesday | Wednesday | Thursday | Friday
Lang. Arts X 30 30 X X
Math 90 60 60 60 45
Social 30 30 30 30 45
Studies
Science 60 30 60 30 30
Art 60 60
Music 110 80 110 80 170
Phys. Ed X X X X X
French X X X X X
Health 30 30
Computers
Library X X X X X
Preparation | 30 30 30 30 X
Total (320 320 320 320 320 320
minutes)
Teacher Instructional | 569 hours Grade 2 courses as listed above
Hours Music Grades 1-6
328 hours
Teacher Prep Hours 74 hours Monday: 30x 30= 900
Tuesday : 30x 40= 1200
Wednesday: 30x 39=1170
Thursday: 30x 39=1170
Total Hours 971 hours




DesireeTucker Grade 1 Teacher Instructional Time Minutes/Day

Subject 1 2 3 4 5
Lang. Arts 140 140 110 140 110
Math 30 30 30 90 30
Social 30 30 30 30 30
Studies

Science 30 30 30 30 30
Art 30 X 60 X X
Music X X X X X
Phys. Ed 30 30 30 30 30
French X X X X X
Health X 30 X X 30
Computers 30
Library

Preparation | 30 30 30 X 30
Total (320 320 320 320 320 320
minutes)

Teacher Instructional | 919 Grade 1 courses as listed above
Hours

Teacher Prep Hours 52

Total Hours 971




Connie Vinge Grade 6  Teacher Instructional Time

Subject 1 2 3 4 5
Lang. Arts 80 80 140 80 80
Math 90 90 90 90 30
Social 30 60 X 60 30
Studies

Science 60 60 30 60 X
Art X X X X 90
Music X X X X X
Phys. Ed X X X X X
French X X X X X
Health X X X X 60
Computers | 30 X X X X
Library X X 30 X X
Preparation | 30 30 PLC 30 30 30
Total (320 320 320 320 320 320
minutes)

Teacher Instructional | 765 hours Grade 6 Courses as listed above
Hours

Teacher Prep Hours 52 hours

Other (PLC-Sp. Ed) 13 Hours

Total Hours 971




School Budget:

2008-09: $1,960,775
Expenditures:

Certified Staffing Costs: $1,646,303 (84%)

Non-Certified School Staffing Costs: $206,978 (11%)
School Based Sub and Inservice Costs: $14,822 (1%)

Contracted Services: $23,200 (1%)

Supplies: $69,472 (3%)

Staff Directory

Professional Staff

Name FTE Teaching Assignment

1. | Candice Beatty 1.0 | Kindergarten/Stepping Forward

2. | Adrianne Firth 5 Kindergarten

3. | Penny Finkbeiner 1.0 | Grade One Core + Grade Two
Socials

4. | Desiree Tucker 1.0 | Grade One

5. | Sally Arnold 1.0 | Grade One

6. | Deb Gordon 1.0 | Grade Two Core + Phys Ed (.3 fte)

7. | Nicole Piercey 1.0 | Grade Two

8. | Barb Patterson 5 Grade Two Language/Socials

9. | OJ Shymruk 1.0 | Grade Math/Science/Music 2-6

10. | Jane Garner 1.0 | Grade Three

11. | Brian Canning 1.0 | Grade Three

12. | Evelyn Dickmann 1.0 | Grade Four core

13. | Terry Eherer 1.0 | Grade Four Inc. French

14. | Bernie Pentland 1.0 | Grade Five core + Grade 5 and 6
French

15. | Dianne McWatt 1.0 | Grade Five/Six —all subjects exc




French/Music

16. | Ted Gordon 1.0 | Grade Six-all subjects inc. Phys.
Ed exc. French/Music

17. | Connie Vinge 1.0 | Grade Six-all subjects exc.
French/Music/P.E

18. | Barbara Furtenswerth 1.0 | Special Education

19. | Dianne Brown 1.0 | Admin .5 + Phys. Ed Grade 4 and
one class 5 and Grade 5 Social
Studies

20. | Pamela Maxwell 1.0 | Admin.




Support Staff

Name FTE Assignment

1. | Caroline Cleave 1.0 .75 Generalist/.25 LAN
Technician

2. | Kerry Cleave 25 LAN Technician

3. | Natasha Burns 1.0 .6 Severe Sp. Ed .4 Generalist
(speech)

4. | Shawna Schultz 1.0 Severe Sp. Ed.

5. | Betty Ann Tachit .8 Generalist

6. | Cheryl Lancaster 9 Severe Sp. Ed

7. | Chris Lindstrom 9 Severe Sp. Ed

8. | Krista Grayson 9 Severe Sp. Ed

9. | Linda Fraser 4 .5 Severe Sp. Ed + .2 ECS
support

10. | Kim Fix 1.0 .76 PUF + .24 ECS Support

11. | Cindy Olfert 1.0 Secretary

12. | Doris Tomko A Office Manager

13. | Amelia Bouwman 9 Severe Special Ed.

14. | Janine Giesbrecht 5 Severe Special Ed.

15. | Danielle Benson 5 Severe Special Ed.

16. | TBH 5 Severe Special Ed.

17. | Sherri Raymond .35 Bridging-Grade One Literacy

18. | Charlene Wold 5 Librarian

19. | Betty Dies : Librarian

20. | Leanne Johnstone 1.0 Family School Liaison




Regular Program Instructional Days

Instructional Year

Month Number of Month Number of
Instructional Days Instructional Days

September 20 February 18

October 21 March 19

November 18 April 16

December 14 May 18

January 18 June 20

TOTAL Days | 182 days

Elementary Instructional Year

5.33 x 182 =
970.06 (970)
Instructional Hrs/Day Instructional Days/Year Instructional

Hrs/Year




ECS Program Instructional Days

3 Classes of ECS. One class attends on Wednesdays/Fridays + 12

Mondays and

Two Classes attend on Tuesdays/Thursdays + 8 Mondays. All three
classes attend for a total of 86 Days. There are 10 Prep. Days assigned
for the Kindergarten teachers.

Month Number of Month Number of
Instructional Days Instructional Days
September T/Th: 10 February |T/Th:9
W/Fri: 9 W/Fri: 8
October T/Th: 10 March T/Th: 9
W/Fri: 10 W/Fri: 9
November T/Th: 8 April T/Th: 8
W/Fri: 9 W/Fri: 7
December T/Th: 6 May T/Th: 8
W/Fri: 7 W/Fri: 8
January T/Th: 8 June T/Th: 10
W/Fri: 10 W/Fri: 9
TOTAL Days | 86 Days per class

Total Instructional Days =

86 days x 5.58 hours/day = 480 total hours




School Bell Times

8:30 : Students may enter the building. Bus arrival. Students go outside or to breakfast
program. On inside mornings, students go to their classrooms. Supervision begins.
Breakfast Program ongoing

8:50 : Warning bell: students prepare for class

8:55: 1% Period

9:30: 2" Period

10:00: 3" Period

10:30: Recess: all classes

10:45: Recess ends. 4" Period begins

11:15:5" Period

11:45: 6™ Period

12:15: All students are eating in their homeroom classes. Supervision team on duty

12:30: Students may go outside/Intramurals/Extra curricular activities begin

12:55: Warning bell: Students proceed to their classrooms

1:00: Literacy/DEAR

1:15: 7" Period

1:45: 8" Period

2:15: Recess: Grades 1-6. Kindergarten classes in the gym for Physical Education:

Instructional

2:30: 9™ Period

3:00: 10" Period

3:30: Dismissal




School Improvement Focus

E.E. Oliver students, staff and parents will continue to plan and prepare for the
renovation of our school playground. In 2007, students, parents and staff designed
the “ideal playground”. Plans were put on “hold” due to issues regarding drainage
and lack of parent involvement in the School Council. The school hosted one
fundraiser in 2007. In 2008, the school council is being revived and support the goal
of developing a school playground. School Council will sub-divide into purpose
groups for fundraising projects.

Initial step will be to construct a basketball court in the primary area.
AlSI involvement

2008: All grade groups will actively participate in school grade PLC and district PLC.
Staff representation at key workshops including Backwards Design and Thomas
Gusky.

AlSI presentation scheduled for all staff on Critical Thinking Skills. Utilize the services
and expertise of Gail McNabb to work with individual teachers in their classroom.

Additional funds provided by AISI will be used to increase substitute teacher time to
enable teachers to attend local and provincial workshops on assessment and
curriculum implementation.




Goals, Outcomes, and Performance Measures

Goal One: High Quality Learning Opportunities for All

School Focus: Students will demonstrate respect and empathy for others

Outcomes:
Schools provide a safe and caring environment.
Performance Measures Current Result
Target
2008/20 |School
09 |Jurisdiction
Province
* Overall teacher, parent and student agreement 88.0 86.2 |81.8 85.1

that students are safe at school, learning the
importance of caring for others, learning respect
for others, and are treated fairly at school.

Strategies:

* Maintain student recognition using EBS development of EAGLES slogan

* Incorporate a house system to build school community

School Focus: E.E. Oliver will provide program opportunities for all students
School Focus: Teachers will continue to implement technology outcomes into math,

science, social studies and language arts programs.

Outcome: The education system meets the needs of all K- 12

students, society and the economy.

Performance Measures Current Result
Target
2008/20 |School
09 |Jurisdiction
Province
* Overall teacher, parent and student satisfaction 83.0 79.1 68.2 | 794

with the opportunity for students to receive a
broad program of studies, including fine arts,
career, technology, and health and physical

education.




* Overall teacher, parent and student satisfaction
with the overall quality of basic education.

91.0

90.1

82.4

88.2

* QOverall teacher, parent and student satisfaction

with the accessibility, effectiveness and efficiency

of programs and services for students in their

community.

Strategies;

Staff will advertise/promote/share our present program of studies with the community through
school presentations, newsletters, and local newspaper articles

Expand Fine Arts program to incorporate additional clubs(drama) and attendance at Fine Arts

performances and workshops.

Discipline Summary

506 | 507 [ Q06 | Q07 [ NO6 | NOT | D06 | DOT | JOT [ JOB | FOT | FOE | MOT | MOB | AOT | AODB | Ma07 | Ma0B [ JO7 | JOS
# of reported incidents requesting | 35 |35 |47 |6d4 |49 |42 |22 13 22 |20 |34 |15 |26 21 12 13 33 22 15 |13
Office follow-up
i of reported referrals requesting | 3 3 4 2 8 f 7 0 3 h] 3 1 3 2 4 0 5 2 6 1
Mo Office follow-up
# of students involved | |
Primary (K-3) ] 11 &) 12 13 12 5 -] 7 12 | 15 10 3 5 5 12 5 7
Intermediate (4-6) 13 |17 [1D |31 18 18 15 4] 12 (14 |19 14 13 4 & 12 4 9
Males 14 124 |15 31 27 |7 19 14 15 |21 |19 4 |15 B | 7 7 24 4] 13
Females 5 4 1 12 4 3 1 0 4 4] 7 El " 2 4 1] 3
Time of Incident
0-12:15 7 7 7 14 16 |14 7 3 ] 3 & 5 4 4] 3 1 & 3] 4 4
12:15-1:00 15 17 18 30 19 |12 &) 4] 12 19 16 |6 12 5 ] |2 15 9 hoo 4
1:00-3:00 6 |8 22 18 19 20 9 2 5 3 10 |4 El 9 & 5 & B 4 4
Before/Afier School Hours b 4] 4 2 3 |2 7 2 2 3 2 1 4 3 1 | 5 3 1 1 |1
Location |
Playground 14 (24 |20 35 12 18 4 4] 10 | &8 17 |10 14 9 & 5 10 14 7 ]
Hallway 1 2 2 3 10 |3 ] 1 3 1 1 1 1 2 o 0 1 1 0 o
Classroom 17 |5 20 |22 2% 22 16 |5 10 |6 12 |3 7 7 B | 3 17 B o4
Bus 2 1 4 2 3 |2 7 1 1 0 2 1 3 Z 1 | 5 2 1 2 |1
Washroom 1 0 1 0 1 [i] ] 0 ] 0 o 0 1 0 o 0 o 0 0 o
Library o 0 ] 0 ¢ 0 ] 0 ] 0 0 0 0 0 F o 0 0 o o
Gym 2 o |2 fo |2 Jo |2 Jo |o |o o |o |o |2 0 o |o i o1
Enrcute 1 4] 2 2 ] 3 ] 0 1 3 2 1 3 1 1 0 o 0 0 2
Behavior Code
1-classroom disruption ] 5 Ir 122 |16 |16 |11 |6 b 1 10 |3 3 4 i |2 10 f T3
2-defiance/disrespect 3 2 9 4] 12 |10 |2 3 3 1 3 2 3 4 3 5 3 4 4 3
3-bullying/harassment 4 7 2 4 7 5 7 2 4 |0 3 4 5 1 1 i 8 1 2 1
4-physical aggression/fighting 10 120 |12 20 14 |46 3 2 4 12 (10 |5 b 3 3 | 3 4 10 1 h]
S-ingppropriate language 2 2 |2 4 i |13 1 0 1 |2 |2 2 3 2 2 0 4 3 1 |0
t-theft'vandalism 2 1 2 2 3 2 ] 0 2 2 2 i} 1 1 1 0 1 0 0 b
T-other (safety-risk to self) 11 1 10 |8 2 5 5 0 1 0 4 i} 4 3 3 1 3 0 0 2




Goal Two: Excellence in Student Learning Outcomes
School Focus: Instructional Practices meet the language skill development needs for all
students
School Focus: Instructional Practices meet the mathematical skill development needs
for all students.

Outcome: Students demonstrate high standards in learner outcomes.

Performance Measures Current Result
Target

2008- |School
2009 |Jurisdiction
Province

« Overall percentage of students in Grades 3,6 and 9 | 83.0 817 | 743 | 75.8
who achieved the acceptable standard on
provincial achievement tests.*

« Overall percentage of students in Grades 3,6 and 9 | 20.0 183 | 119 | 196
who achieved the standard of excellence on
provincial achievement tests.

Strategies

1. Differentiated Instruction Practices are present in all classes (IPP’s are
developed for identified students

2. Students will develop a repertoire of language and critical thinking skills
3. Students will develop skills in inquiry in core subject areas
4. Students will develop a repertoire of numeracy and critical thinking skills

5. Staff will actively engage in collaboration and analysis of achievement scores
to determine needs across the grade levels. Teachers will share CAT
requirements for next fall grade placement with present grade teachers. Grade
and Subject PLC meetings will be utilized to develop/review and revise
curriculum.

6. Tech Inservice provided for staff requiring additional skills

7. Teachers will create and share with their grade level goups or partner a
technology skill/lesson/activity or assessment strategy.




Canadian Achievement

Fall 2005-2007 Average Grade Equivalency

Grade 2 Reading Language Mathematics Vocabulary Computations
2005 2.3 2.2 2.2 2.3 1.7

2006 2.2 2.2 1.7 2.2 1.3

2007 1.8 1.8 1.7 1.9 1.4

Grade | Reading | Language | Mathematics | Vocabulary | Computations | Spelling | Writing

3 Conventions
2005 | 34 2.8 2.5 3.2 2.9 2.8 2.7

2006 | 3.6 3.4 3.9 3.2 34 29 3.0

2007 |32 2.8 2.3 2.9 24 2.9 2.7

Grade | Reading | Language | Mathematics | Vocabulary | Computations | Spelling | Writing

4 Conventions
2005 |59 5.0 5.2 4.8 4.4 4.8 4.9

2006 | 3.9 3.4 3.9 3.9 3.5 4.2 3.3

2007 |44 4.2 4.4 4.5 4.1 4.3 3.6

Grade | Reading | Language | Mathematics | Vocabulary | Computations | Spelling | Writing

S Conventions
2005 |5.2 5.3 4.4 4.9 4.6 5.7 5.7

2006 | 6.5 6.6 55 6.6 4.8 5.4 6.2

2007 |46 4.5 4.2 4.5 4.1 4.2 3.5

Grade | Reading | Language | Mathematics | Vocabulary | Computations | Spelling | Writing

6 Conventions
2005 |6.3 5.3 5.3 5.8 5.3 5.5 4.7

2006 | 6.2 5.7 6.2 6.5 5.7 6.7 5.9

2007 6.9 6.2 6.4 7.2 5.7 5.4 5.2




Provincial Achievement

Comparison School Results

2001-2008

Grade 3 Language Arts

Standard 2001 2002 2003 2004 2005 2006 2007 2008
Excellence | 17.3 9.1 21.4 14.0 30.2 11.5 19.4 15.6
Acceptable | 96.2 80.3 83.9 86.0 93.0 92.3 77.8 84.4
Below 1.9 6.1 5.4 6.0 0.0 5.8 11.1 11.1
Grade 3 Mathematics

Standard 2001 2002 2003 2004 2005 2006 2007 | 2008
Excellence | 21.2 16.7 21.4 22.0 62.8 21.2 36.1 17.8
Acceptable | 98.1 78.8 82.1 88.0 86.0 92.3 833 |77.8
Below 1.9 12.1 8.9 4.0 0.0 3.8 5.6 17.8
Grade 6 Language Arts

Standard 2001 | 2002 | 2003 | 2004 |2005 |2006 |2007 |2008
Excellence | 9.6 15.5 13.2 7.4 8.3 71 13.2 16.3
Acceptable | 71.2 77.6 81.6 81.5 73.3 76.8 83.0 90.7
Below 25.0 15.5 10.5 13.0 15.0 14.3 11.3 9.3

Grade 6 Mathematics

Standard 2001 2002 2003 | 2004 | 2005 | 2006 2007 2008
Excellence | 13.5 8.6 26.3 11.1 6.7 10.7 13.2 9.3
Acceptable | 76.9 75.9 78.9 75.9 76.7 67.9 81.1 86.0
Below 19.2 19.0 13.2 20.4 8.3 23.2 15.1 14.0
Grade 6 Social Studies

Standard 2001 2002 2003 2004 2005 2006 2007 2008
Excellence | 17.3 15.5 21.1 16.7 15.3 8.9 11.3 16.3
Acceptable | 61.5 79.3 81.6 77.8 71.2 71.4 81.1 88.4
Below 30.8 17.2 10.5 14.8 13.6 23.2 15.1 9.3




Grade 6 Science

Standard 2001 2002 2003 | 2004 | 2005 | 2006 2007 2008
Excellence | 28.8 19.0 26.3 22.2 21.7 19.6 22.6 23.3
Acceptable | 78.8 84.5 81.6 79.6 76.7 82.1 83.0 88.4
Below 15.4 12.1 10.5 13.0 13.3 8.9 11.3 9.3




Goal Three: Highly Responsive and Responsible Jurisdiction

School Focus: Parental Involvement
School Focus: Continuous Improvement

Outcome: Students are well prepared for lifelong learning.

Performance Measures Target Current Result
2008- |School
2009 |Jurisdiction Province
« Overall teacher and parent agreement that students | 75,0 714 | 71.0 | 801
are taught attitudes and behaviours that will make
them successful at work when they finish school.
Outcome: Students model the characteristics of active citizenship.
Performance Measures Current Result
Target
2008- |School
2009 |Jurisdiction
Province
« Overall teacher, parent and student agreement that 80.0 774 | 696 | 77.9
students model the characteristics of active
citizenship.
Outcome: The education system at all levels demonstrates effective
working relationships.
Performance Measures Current Result
Target
2008- |School
2009 |Jurisdiction
Province
« Overall teacher and parent satisfaction with parental | 80.0 773 | 73.7 | 78.2

involvement in decisions about their child’s
education.

Strategies

1. On site mentoring through PLC/partnerships with staff. Opportunities for

collaboration to be provided through internal scheduling/staff meeting

days.

2. Improve attendance at Parent Council Meetings by advertising within and

outside the school.

3. Increase opportunities for parents & students to attend special events in




the evenings.
4. Invite grandparents/seniors to participate within the school.

Outcome: The education system at all levels demonstrates leadership and
continuous improvement.

Performance Measures Current Result
Target
2008- School

2009 |Jurisdiction

Province
- Overall percentage of teachers, parents and students | 85.0 829 | 70.0 | 77.0
indicating that their school and schools in their
jurisdiction have improved or stayed the same in the
last three years.
- Percentage of teachers reporting that in 80.0 77.0 | 86.0 | 80.4

the past 3-5 years the professional development and
in-servicing received from the school authority has
been focused, systematic and contributed
significantly to their ongoing professional growth.

Budget Highlights
Increased staffing to promote collaboration for student programming. Reserve $$
are decreased due to purchasing of computers and resource upgrades. Increase
$8 put towards staff inservicing and substitute teacher costs to provide
opportunities for PLC.
$38 for staffing to maintain reasonable class sizes in primary and upper
elementary grades.
Bridging Program supplement 8§ to support literacy in grade one.




Facility Requirements (Technology, CTS, Furniture and Equipment)

ALLOCATION Instructional Career and Furniture and
Technology Technology Equipment
Studies (CTS)

2008/2009 $8000 $14,250
2009/2010 $8000 $12,000
2010/2011 $8000 $12,000
Subtotal $24000 $38,250

Total 3 Year Allocation:

Expenditures

2008/2009

Instructional | Costs | CTS Iltems Costs | Furniture and | Costs

Technology Equipment

Item Items

Smartboard $8000 Replacement | $2000
chairs
Class set of | $1000
tables

Large tables | $500

Storage Shed | $2000

TVIDVD $1000

Computers $8000




2009/2010

Instructional | Costs | CTS Iltems Costs | Furniture and | Costs

Technology Equipment

Item Items

Smartboard $8000 Class set of | $1000
chairs
Class set of | $2000
tables/desks

2010/2011

2008/2009

Instructional | Costs | CTS Iltems Costs | Furniture and | Costs

Technology Equipment

Item Items

TV Mounts $6000 Lockers for TBD

Primary




) Peace River
/ School Division

School PD Plan

School Based PD Plan for E.E. Oliver 2008-09
Priority Area 1: Implementation of new math curriculum

Goal: Teachers will develop an understanding of the
rationale and pedagogy behind the new math curriculum
during the 2008-09 school year through PLC and district
workshops.

Teachers will demonstrate planning and assessment
skills related to the new math curriculum.

Strategies

1.

Teachers will create and share within their grade level
group one lesson/activity/performance based assessment
strategy in mathematics/numeracy.

. Teachers will list the key outcomes/learnings to their

instructional grade level. These key learnings will be
shared across the grades to promote and develop
awareness/knowledge of required skills for subsequent
grades across the curriculum.

. Teachers will develop a list of required math

manipulatives for their instructional grade level.

. Promote leadership development by having available

school level math specialists (one per division) for
consultation.

. Long Range Plans will include varied assessment

strategies.

. Presentation on Math Assessments by AISI for all staff.

To be presented in two groupings-Primary/Upper



Elementary. Presentations to be approximately 1 _ hours
each.

Priority Area Two: Development of teaching skills in the
area of critical thinking and inquiry.

Goal: Grade 4,5 and 6 teachers will become familiar
with the rational behind the new social studies
curriculum and its pedagogical implications.

All teachers will develop an understanding of the
rationale and pedagogy associated with using critical
inquiry by attending school based workshops during the
2008-09 school year.

Teachers will demonstrate planning and assessment
skills related to the new social curriculum.

Social studies teachers will observe and practice the
teaching skills associated with critical inquiries in social
studies.

Strategies:
1. Ongoing small group presentations on the Online Guide

to Social Studies by expert staff. (use of proxima)

2. Multiple copies of the AAC resource Focus on Inquiry
will be purchased/downloaded and made available
through the school library to grade level groups.

3. Notices of social studies workshops will continue to be
posted/put in individual teacher mailboxes.

4. Presentation on critical inquiry challenges arranged
through AISI.



Summary of Planned School PD for 2008-2009 by Date

Date Description

Aug 28 General Staff Meeting/Inservice Public Health/Speech
Therapist Presentation/Special Education Preparation

Aug 29 School Goals: Reflection from 2007-08/School Year
Preparation: Grade Sharing/Scheduling

Oct 6 School Growth Plan

Dec 1 Critical Thinking/In grade group PLC

Jan 29 Technology Inservice

Mar 16 Inquiry method presentation

May 25 School Growth Plan Reflection

June 29 To be determined

PD Plan Evaluation

Formative Evaluation:

Indicators of Implementation

1.
2.
3.
4.
5.

Teacher attendance at district/provincial workshops

Long Range plans

Professional growth plans

Inservices/Workshops are ongoing

Collaboration through PLC: Norms established/Group Goals

Indicators of Impact (Students)

1.

CAT results September 2009

2. PAT results May/June 2009

3. Satisfaction survey results for staff improve
4.
5

. Curriculum implementation

Maintain satisfaction levels for students and parents




Summative Evaluation:

Actual Results (to be completed in AERR Nov 2009) —Commendations and
Recommendations

1. Analysis of CAT and PAT achievement results

2. Satisfaction surveys: Student, Parent and staff

3. 100% participation of teachers in collaborative planning.
4

. Assessment strategies are implemented



